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SECURITY INFORMATION 20 Pebruary 1948

FINAL REPORT OF THE AD HOC COMMITIEE

APPOINTED TO FORMULATE THE N.I.S. PROGRAM

1. The concept of the NIS as conceiwved by the Ad Hoc Commities is
as followst

25X1

ﬁ_._ﬁa_mnm_iztoduuum and maintenance program, based
25X1 upon JCS prioritiss, and in accordance with
IAC Agency capabllities.

The NIS is a conclse dige st of basic intelligence required
fer s i'.e ] plamﬂns and as tha basls for iniblal highest level

m:-aﬁ

&m Compittes has divided the NIS into chapters, each

of whlch trea » functional aspect of the basic intelligence
relating to the country or area under consideration, Further, the Com-
mlttes has dividnd these chﬁm into sections emh of which treats a
major subdivision of the f£i mredbytho pter, The section is so
deaigned as to permit it to serve as the basic mﬁ of production and
maintenance and #o enhance the flexdbility of the NIS program., The
ehapters of NIB, as established by the Committee, are as follews:

Chapter I - Brief (a suceinct presentation of the saliemt
m mgmeemmmuftmmmu

@mpisar I? - sm agi
Chapter ¥V ~ Political
Chapter

Shapter VII - Sclentific

Chapter vm Armed Forces

&a,ptar ~ Map and Chart Appraisal 25X1
{Gagottoer

In order to 4nsure the desired treatment of each toplc set forth
i1 the cmpter outlines, the Comulttee has prepared an outline gulde for
sach r and sup t. These outline guﬁ:s cover instructions which
set L the detalls to be Lreated nnder the headings and subheadings of
the sutline together with :ﬁlanaﬁiom : propriate instances, of the
dagres of det. the manner of treatment. These guldes also
include gtatemants of the mr-agmcy coordination required by the allocation
of production responsibilities to the seversl YAC Agsncles.
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28 Pebruary 1948

TC: The Director of Central Intelligence
Assistant Direator, Reports and Estimates
Final Repert of the id Heg Committee
RS0-ID No. 3

3. There is sulmitted herewith for transmittal to the Intel-
mamce Advigory CililTttee the Final Report of the 44 Heg Commiitee
sd to formilsta the NIS Progrem in accordance with the basie
11igence requirementa of IAB Mo. 1 (superseded by NSC~ID Ne., 3).

3. This Committee met on 25 September 1947 and adjourned on
2@ Yebruary 19/8 to swalt further Instructions of the convening
suthority, Among the revermendations submitted is provision for a
cémmittee, called the NIS Committee, composed of repre-
sentatives from State, Army, Navy, Air Force and CIA, whieh weuld
take the place of the present 43 Hoc Cormittee,

3. Pull implementation of the NIS Program requirest
& Approvel of the Ad Hec Committes Final Report
3. Appeintment of the NIS Cenmittee
eement between CIA and TAC Agencles regarding

7
financial support of the KIS Progrem. Recommendations respeciing
this metler are coversd Ty separate memorandum,

25X1A9A
Chief, Baglc Intelligence Group
and
Chaiman, 44 Hoc Committee
25X1
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3. The Committee considers that the production and malntenance of
NIS demands the closely coordinated Joint effort of the several IAC Agencles,
Te insure this coordination, the Comnitiee has framed a Tentative Allocabtion
of Responsibilities for the Preparation of NIS, This allsestion provides
for a single agency to sot as over-all ceordinator for cach chapter and
whers several cdes are involved in the prepsration of a single sectlon
er subsection, to act as coordinstor for that sectlon or subsectlon. The

25X1

bases for these allocations of responsibility were the relstive interests of
_the agencies and thelr capaed

thelr capaeibies b produce,

OEDVeY, Dacaunie F SLononras b FOURLLY 41X DhOBSc opencies 0o
not nocessarily conform to those of YAC, betause these agencies do net
recedve 1) avallable material concerned with the subjects to be treated,
and because personnel in these agencles cannot bs expected io be fully
capable of developing the subjects from the intelligenve viewpoint, it was
thought best te designate an IAC Agency as responsibla for thege sections
snd subsoctions, utilizing the assistance of the nee-T2C Apenclee., OIR,
Department of S@.&w » hzs been tentatively designated to sssume this
responeibility,

In sddition, there ave certain non-IAC igencles which are asslsting
in the production of basic intellipence st tho present time. The present
arvangenents with these npencies are working setisfectorlly,

25X1

8, The Comdttee belleves that, in order to sffect efficlient execution
of the NIS program, sn agreed stabement of the productlon functlons of each
agensy is advisable. Theme proposed agency functians are as followss

KIS COMMITIEE
{Ceardinating Comltioe ropresenting the Diresctor of Central Intelligence
& the c};iai‘ts of the Intellirence Agencles of State, Army, Navy, and
Fores)

8, Considers and recammends for IAC Agency approval over-all
policies for NIZ,

Jte Recommends to CIA measures necesgary for the coordination
af the NIS program.

-lw
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8. Establishes the production and maintenance schedule and the
soope and treatment of each NIS to be produced, based on
J03 requirements and priorities, in accordance with agency
capabilities, In this connection, the commttes should
have an advisory member from Joint Staff who is thoroughly
fazdliar with the requirements of the Joint Staff planners.

- THE CENTBAL INTELLIGENCE AGENCY
§. Provides over~all coordination for the NIS program,
R Is responsible for editing and publishing NIS publicaticns.

§- Acoomplishes NIS dissemination in scoordance with IAC
Amy ngnts. ‘

4. Implements the NIS program in accordance with the responsi-
biiities of mo

IAC AGENCIES

8. Implement NIS production and maintenance programs in
acoordance with Agency responsibilitiss,

B, Provide a member and alternate members for the HIS Gom-
mittes, These members must be famlllar with the oyver-sll
production of bagic intelligence within their Departments.

6, It 4s the opinion of the Committee that the following methods should
be employed in the production of NIS:

&+ In the instances where one agency 1s responsible for a
sectlon or subsection that is being coordinated by ansther
agency, all commmications of a policy or requirements
nature to the agency preparing the section or subsection
will be passed through intelligence command channels.

B. In all instances there should be working-level coordination
among the agencies concerned. This coordination will involvei

(1) Exchange of drafts of completed draft sections in order
%o resolve any inconsistencies among sections and
detect any gaps in over-all coverage.

(2) Informal coordination in compiling specific subsections
oh are assigned &s the responsibility of one agenoy
but impinge on the fisld of interest of another.

7. There are several factors involved in fully implementing the NIS
program:

8 The profram must be flexible in order to meet the requirements
of the Joint Staff planners. To this end, it msy be necessary
to preduce and dlsseminate separate chapters, sectiens, or
even subsections, of any single NIS or of several NIS without
awalting the completion of the whole NIS.

B, 1In order to facilitate such flexibility, it will be necessary
for agencles to arrange for a system whereby information
alr in the hands of the agencies and that coming in by
reason of collection directives is properly integrated with
sther relevant intelligence materisls in such a menner as to
keep information up to date and available for use at any time.
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& Should mterial be avallable to undertesks production af an
HIS Jower on the ; ity 1ist than one on which adequate
mturi::.ﬁ is ;t:fu;; gd 3.:1 s such prn&uetiga ei}v:zld be under-
taken no abeyance pording the avellability of
materisl for the NIS of higher priority. v

4. Baslc inte need:eadypmdauadmﬂmhm&inﬁmt&&
Agengles, al 3 not in the form of NIS, should be ut{lized
%o the masdmun extent possible in the production of the NIS. 25X1
Rﬂiﬁl inm&h;gmce ineludes SID, JANIS, AIR, Marshall Plan
’mwg BLC,

£+ This Commitiee belisves that the NIS program is fundamental

42 & sound Nationa) Intelligence Plan and should be
d.  The basic problem is the realization of adequate

produstion ities by the IAC Agencles to meet the re-
quidremsnts. In view of eritical world situation, it is the
avteldered opinlon of this Committee that she NIS program, as
it relates to the JCS Priority Liat, should be campleted and
placed on a tenance baals at the earliest possible date,
The commlitee belleves that the target date for completion of
the studies on the JCS Priovity List should be not later than
30 June 1952, This will require resligument and augmentation
of sach agency's present produotion capabilities,

Do not concur with allocation "Ais®
of Section &Q %tv:m.g & SW.II,W C.
Recompend "Alr with Havy participation”.

A4r Force

| 25X1A9A
ﬁ Meber |Chalrman)
Annexes: (A) Idat of NIS Aveas

(B) The JCS Prierity List

(C) Tentative Allocation of Responsibilii
for Preparation of the NIS o

{D) The NIS Outiine snd Guide
(E) Standard Editorial Instructions for the NIS
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